
Three Forks Rodeo Grounds Board 
Minutes of Focus Meeting to replace Bleachers 

November 6th, 2017 
A meeting was held this date in the conference room at Industrial Automation Consulting. 
Present were board members Chuck Wambeke, Mike Lane, Gene Townsend, Adam Miller and 
Whobee Hughes. Also present was Arena Director Larry Wabeke, Mayor Steven Hamilton, 
Councilman Denny Nelson, city treasurer Kelly Smith and city clerk Crystal Turner. Board 
member Kelly Cooper Bugland joined the meeting later. 
 
Meeting minutes from the October had previously been distributed. Gene Townsend motioned 
to approve, Whobee Hughes seconded, all were in favor. 
 
A report of bills was reviewed and Gene motioned to approve with Mike seconding. All voted in 
favor. 
. 
Chuck gave an overview of the state of the bleachers at the rodeo grounds, saying they are not 
real good. A bleacher fund started years ago but replacement is a much bigger project. The 
purpose of the meeting is to discuss needs, the research we’ve done and then to see what 
avenues are available to pursue the project and meet all requirements of the city. The 
replacement has been Looked at off and on over the years and always so far out of reach. Now 
we have some money saved. 
 
Number of seats needed. Currently about 2000. We suggest increasing to about 3000. They will 
need to be ADA compliant. Currently there are no aisleways, it’s hard to maneuver. We would 
need designated walkways and would like an elevated first row. 
 
One option is to purchase used seating from the College of Great Falls. They are indoor 
wooden bleachers. Would need to do structural concrete to support the load. Chuck estimates 
this cost to be $100,000. Total seating accommodates 1200 and they do not have handrails, but 
do have aisleways. 
 
Bleachers International, a company based in Colorado, gave us an estimate of just over 
$335,000 for 3516 seats, excluding concrete work, demo, ground prep and permits etc. 
 
Tutt Construction, a Billings Contractor, works with Southern Bleachers and has erected many 
grandstand configurations throughout Montana. They provided an estimate of about $700,000 
for 3008 total seats. 
 
The group consensus was that the used indoor bleachers wasn’t ideal and would be dropped 
from consideration. 
 
Kelly Smith asked if we’ve checked into any grants or loans. Chuck responded that over the 
years the board has talked to people from foundations that offer grants, but had’t been 
productive. Denny asked if we’ve had any leads from our rodeo association. Chuck said the 
College of Great Falls bleachers were our only lead. 
 
Gene asked Kelly S. what is the maximum amount that can be borrowed from intercap. She 
wasn’t sure on the amount or length of term. She did say payments are $30,000 a year on a 
$450,000 loan at 20 years. The longest the city has gone is 10 years. Kelly estimated a loan of 
$250,000 would be about $16,000 a year on 20 years. 



 
The board’s concern is the safety of bleachers. We have had a couple people fall through. Each 
year we walk the bleachers before rodeo and fix/replace boards. We also rent a portable unit 
that costs over $1,000 each year. 
 
Denny figured we’d incur $30-$50,000 in costs to start for engineering etc. Gene offered to 
check with land and water conservation grant for funding options. 
 
What’s the fix for the current safety problem? Chuck mentioned that brings up another question, 
“What is the board’s liability individually for any injury?” Crystal will follow up with the city 
attorney. 
 
Denny reported the SRF fund is probably limited over the next 3-5 years. The multi-purpose 
building is financed at a payment of about $4,000. Denny suggested we might pay that loan off 
and it would look better on our part. 
 
Christina mentioned we may be able to sell the lumber off the old ones. 
 
Gene offered that if we can get more people, our ticket revenue increases. Whobee thinks we 
can get people to step up and donate time toward the project. Chuck throughout the question, “If 
we grow it, how do we find parking for all these people?” Kelly Smith suggested parking at the 
city yard and attendees could walk along the Drouillard trail or maybe Buttleman’s will allow the 
use of their field for parking. She strongly feels there are options for a parking issue. Steven 
agreed, stating, “We’ll find a solution for parking.” Denny asked, “Will you be able to satisfy your 
need for volunteers?” 
 
Gene asked Denny, “Are we going to be creating something for the city that they don’t want to 
deal with.” His response was, “Not so much if you can cover the cost by loans and grants. They 
need to know it’s not going to cost taxpayer money.” 
 
Gene added, “Look at the trends. Evidently there’s an appetite for rodeo. I think with growth in 
valley, people need a place to recreate. We’re in a good place to be. I think the number will 
naturally grow. I think you’ll have open spots at 3516. No town the size of TF is equipped for an 
extra 4,000 people, they understand they’re going to have to walk a little bit.” 
The estimates were used as a guideline for beginning a serious conversation about bleacher 
replacement. The board understands that the project will have to go out to bid. Crystal asked, 
“Do you need to have someone write the RFP up for you? You know what you’re looking for.” 
 
Chuck explained this is a big project. Need to consider concrete specs, Davis/Bacon 
requirements, etc. Maybe it wouldn’t apply since it’s not taxpayer money. Kelly S. will call to find 
out, and maybe even talk to rural development. She said they do projects were communities 
less than a certain number of people for commercial projects etc. Financing is at low rates and a 
Federal program All options would still allow for us to start a fundraising campaign. Gene thinks 
there are probably people who would help. 
 
Kelly will check on financing and other compliance. Denny will report to the council on the 14th 
and give feedback, allowing council to have 2 weeks for decision on 28th. We will reconvene at 
our December 4th meeting, 7pm at IAC. 
 



Kelly Cooper Bugland asked how much of the $140,000 we have in reserved do we want to 
spend? Chuck would like to hold $40,000 in reserves. Adam responded depending on the 
funding source, matching funds may be required, etc. 
 
Larry asked, is there any way we can push to get them done for 2018? What if this is the year 
they collapse? It’s been a concern of mine for the last 3-5 years.” 
 
He also reported on the committee meeting at the NRA finals. Something going over big at other 
rodeos is to have a big replay screen. Marty Severson offers this as a service. He suggested we 
talk to Dick Lyma on that. They also recommended advertising on billboards. Also, Rodeo 
Photographers are required to have their NRA card and an animal ambulance is now required. It 
can be a pickup hooked to something like a 20 foot stock trailer. Also, a lot of committees have 
ATM machines. 
 
Mike motioned to adjourn at 8:30, Kelly Bugland seconded.  All vote in favor. 
 
Our next meeting will be Monday, December 4th at 7:00 pm at IAC.  
 


