Three Forks Community Library

Meeting Minutes July 8, 2026

In attendance — Diane Althans, Lindsie Diebold (not voting), Deanna Foster (not voting),
Saylor Heidmann, Jonna Boys, Kelly Smith

Diane called the meeting to order at 5:15
There were no public comments or correspondence

A motion was made by Saylor and seconded by Diane to approve the minutes of June
meeting

Financial Affairs
A motion was made by Diane and seconded Saylor by to approve the budget
Director’s Report

e The Board reviewed the Library Statistics for June 2026
e 2027 Fiscal Budget — Kelly Smith, City Treasurer
e Library assistant position not filled — reopen applications for two weeks

New Business
e Investigate floor dampness in basement
Unfinished business

e No follow-up from the Friends of the Library per their presentation at the June
meeting.

A motion was made by Saylor and seconded by Diane to meet on August 12, 2026 at 5:15.

A motion was made by Saylor and seconded by DA to adjourn the meeting. Meeting
adjourned at 7:00 pm



