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JULY 14TH, 2026, The Three Forks City Council met at Three Forks City Hall 
at 206 S. Main Street and via Zoom. (Zoom is a virtual meeting tool which 

the City began using due to COVID-19 and social distancing guidelines and 

continues to use to encourage participation from the safety of one’s 

home.) The meeting was chaired by Mayor Randy Johnston, who called the 

meeting to order at 6:00 P.M. 
 

 

ROLL CALL: City Council members Gene Townsend, Ed Tharp, Robert Buchholz 
(Warren) Garret Buchanan, Reagan Hooton, and Alex Blackburn were present. 

City Clerk Crystal Turner and City Treasurer Kelly Smith were present at 

City Hall. City Attorney Susan Swimley was excused. 

 

The record reflected a quorum with the attendance of six (6) Council 

members and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Johnston. 
Mayor Johnston reminded the audience that this meeting was audio- and 

video-recorded and may be streamed to the City’s Facebook page. 

 

 

GUESTS: Gloria Howland and Gallatin County Commissioner Zach Brown 
attended in person at City Hall (Lindsie Diebold arrived around 6:15PM); 

no one attended via Zoom. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 
There were no public comments. 

 

 
CONSENT AGENDA 

a. City Claims Paid on 6/10/2026 Pertaining to Water Project Draw 

Approved 6/9/2026 Totaling $27,351.73 

b. City Claims Paid on 6/26/2026 & 6/30/2026 for FY2025-2026 

c. Three Forks Rodeo Arena Claims Paid on 6/30/2026 for FY2025-2026 

d. City Claims for Approval for June FY2025-2026 Paid in July 

e. Three Forks Rodeo Arena Claims for June FY2025-2026 Paid in July 

f. City Claims for Approval for FY2026-2027 

g. Three Forks Rodeo Arena Claims Paid due to Timeliness 7/6-7/8/2026 

Totaling $35,368.45 

h. Three Forks Rodeo Arena Claims for Approval for FY2026-2027 

i. Council Minutes of 6/19/2026 

j. Zoning & Planning Minutes of 5/21/2026 

k. Service Agreement with Solutions Engineered, LLC for Design and 

Project Management for 2026 Headwaters Trail Maintenance of Crack 

Sealing, Seal Costing, Overlays, and Remove/Replace Patching 

($8,800) 
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l. Task Order #18 with Great West Engineering for Asphalt Patching Bid 

Documentation Preparation, Support, and Some Construction Support 

($9,400) 

m. Service Agreements with Audrey Snellman and Gracie Stolfus to 

Provide Specialty Act Performances at the Three Forks Rodeo 

($1,000/each performer) 

n. Approval of Northwestern Energy Agreement for $50,000 Grant Towards 

a Custom Solar Photovoltaic Incentive Project (Signed by Mayor on 

7/7/2026) 

o. Pledged Securities from First Security, aka Glacier Bank, through 

6/30/2026 

p. Water Project Draw Packet #44 (MCEP #13 for $71,160.51; and Local #6 

$73,462.71) 

q. Flood Mitigation Project Draw Packet #14 for $20,050.45 

  

Councilman Buchholz moved to approve the Consent Agenda. Councilman 

Blackburn seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 
 

 

NEW BUSINESS 
Community Needs Assessment Presentation by Gallatin County Commissioner 
Zach Brown and Gene Townsend, both of the Human Resource Development 
Council (HRDC) Board of Directors 
Commissioner Zach Brown thanked the Council for having him, and said he 

has only served on the HRDC Board of Directors for a few months, but is 

happy to come visit Three Forks and talk about the HRDC and its needs 

assessment.  “For the purposes today, my job as a Director is to put this 

before you and solicit feedback. Every three years, we do a community 

needs assessment and ask the community and stakeholders what the drivers 

of poverty are, particularly in your area.  Then we design our services 

based on that input.  It’s a large effort to collect that feedback and 

develop a strategic plan.  HRDC has been around in Gallatin County since 

1975, and they do all sorts of things.  In Three Forks, we believe the 

biggest needs are affordable housing, affordable childcare, good-paying 

jobs, access to mental health and health care.” 

 

Gene Townsend said each Director on the Board was assigned an area to 

present this to; he took Manhattan and gave Zach Three Forks to present 

at.  “I don’t think people realize all the things that HRDC does, like 

Randy works for HRDC and gives people rides in the Galavan.  The Three 

Forks Food Bank started by itself, but over time, it couldn’t sustain 

itself, so HRDC partnered with us and anything the food bank runs short of 

HRDC is quick to help replenish staff, food, or whatever is needed for our 

community. HRDC’s programs also include winterization support, the food 

bank, the warming shelter, and many other supporting programs,” Gene said.  

Gene continued, “The HRDC has reached out to local governments for 

financial support. They just finished a $21,000,000 project (Commissioner 

Brown said he believes the total project with all the facets ended up 



** Page 3** A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL MEETING 
CITY OF THREE FORKS, MONTANA, JULY 14TH, 2026 

 

closer to $35,000,000) for housing, warming center, and food. Last year, 

we ran [this same request] by the Council and the City Treasurer and were 

able to contribute to the HRDC, and I think Three Forks could help again,” 

he said.  The financial request is based on the population of each 

municipality and how many people from Three Forks utilize the programs. 

Mayor Johnston said that Galavan got funding to increase services to Three 

Forks for Tuesday and Thursdays as well, because of the increase in calls 

for service (rides for health appointments mainly). 

 

Commissioner Brown said that the HRDC has four senior citizen driven 

programs under their umbrella, but also provides temporary housing by way 

of a domestic violence shelter (HAVEN) and Family Promise.  He said 

Gallatin County pledged $275,000, and then City of Bozeman was about 

$350,000, and City of Belgrade was about $90,000, and it was all based on 

population. Commissioner Brown said he volunteered at the Fork & Spoon in 

Bozeman, and the Headwaters Area Food Bank and even the Bozeman Food Bank, 

and you see a lot of the same faces at all the locations, so our 

communities are all connected.  Gene Townsend said one assessment found 

the needs for Mental Health were significant as well, and so HRDC has 

teamed up with the YMCA to target those needs specifically to teens. 

 

Garret Buchanan clarified this presentation is not asking us for the needs 

of our City, but is for more of funding request. Commissioner Brown said 

that was not on his agenda today, but more to provide the assessment 

needs, and see if there was anything Three Forks needed in particular and 

just start a conversation.  Garret said he has had the pleasure of working 

with Heather [Grenier] in the past on a couple of projects, and all the 

times he has worked on a project it has been positive. 

 

Gloria Howland said she also volunteered at the Food Bank and asked if 

Commissioner Brown remembered working with her.  He said he did! He added, 

“I aspire to be a partner at the County level with this community and 

offered his assistance in any way if Three Forks could use it. 

 

Gene said he appreciated that the Gallatin County Commission helped to get 

the bridges replaced in the “Old Town” area, because they (meaning the Old 

Town residents) did not have a willing partner [meaning Broadwater 

County]. Commissioner Brown said the County got $1.5 million in State 

grants, and the County contributed quite a bit out of its own budget. “All 

those affected residents were Broadwater County residents, and so I got a 

little taste of what the City of Three Forks deals with regularly,” he 

added. 

 

Board Appointments: Library Board of Trustees 
Mayor Johnston read the Board Appointment memo into the record. 

 

Councilman Townsend moved to accept the two applications to the Library 

Board of Trustees. Councilman Buchholz seconded the motion. There was no 

public comment. 
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Motion Passed 5:0, Garret Buchanan abstained (his wife is one of the 
appointees). 

 

Appointment of Keith Aune as Fire Chief and Charles Eastty as Assistant 
Fire Chief 
Crystal Turner reported the minutes have not been received from the Fire 

Department yet, but it was relayed to her that the elections were to 

remain the same, both running unopposed. 

 

Councilman Buchanan moved to accept Keith and Charles as Fire Chief and 

Assistant Fire Chief, respectively.  Councilman Tharp seconded the motion. 

There was no public comment. 

Motion Passed Unanimously. 
 

 

PUBLIC HEARINGS 
Public Hearing and Decision on a Resolution Amending the Capital 
Improvements Plan (CIP) “Summary of Recommendations” Table 15 on Pages 56, 
57, & 58 
Mayor Johnston read the resolution, which would be #470-2026 if adopted, 

into the record in its entirety. 

 

Gene Townsend stated the Rodeo Board’s bleacher seating is all done except 

for the last steps are to be installed, and the Fire Hall is almost 

complete as well. 

 

Councilman Blackburn moved to accept Resolution #470-2026, a resolution of 

the City Council amending the Capital Improvements Plan “Summary of 

Recommendations” Table 15 on Pages 56-58. Councilman Townsend seconded the 

motion.  There was no public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Adopting the Preliminary 
Budget for the Fiscal Year 2026-2027 
Mayor Johnston read the resolution, which would be #471-2026 if adopted, 

into the record in its entirety.  The preliminary revenue and expenditure 

budgets were attached as Exhibits A and B, respectively. 

 

Gene Townsend asked now that we have gone through it for a year, if Kelly 

Smith felt it was a huge increase or decrease in change for the City’s 

voter-approved mills. If the mill value goes way up, the voter-approved 

mills would not jump, “They can only increase by a percentage of growth 

over the dollar amount we calculated last fiscal year,” she said. The City 

has three voter-approved mills: Library Operating was for 3 mills, the 

Fire Truck replacement was for 5.5 mills, and the Fire Relief Association 

was for up to 10 mills, all of which were converted to a dollar amount 

last year. 
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Council Buchholz moved to accept Resolution #471-2026, a resolution 

adopting the preliminary budget for Fiscal Year 2026-2027. Councilman 

Tharp seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Setting the Assessments of 
Street Lighting District #1 for Fiscal Year 2026-2027 
Mayor Johnston read the resolution, which would be #472-2026 if adopted, 

into the record in its entirety.  Garret Buchanan asked what amount was 

assessed last year. Kelly Smith said the same.  Gene Townsend asked how, 

if Northwestern Energy keeps threatening to increase rates, can we stay at 

the same.  Kelly answered that there is roughly a $30,000 cushion in the 

fund so the City can afford to keep it the same for the citizens until 

that cushion decreases and can no longer support the annual expenses. 

 

Councilman Buchanan moved to accept Resolution #472-2026, a resolution of 

the Three Forks City Council adopting and levying the assessments for 

Fiscal Year 2026-2027 Street Light District Number 1. Councilwoman Hooton 

seconded the motion. There was no public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Setting the Assessments of 
Street Maintenance District #1 for Fiscal Year 2026-2027 
Mayor Johnston read the resolution, which would be #473-2026 if adopted, 

into the record in its entirety.   

 

Councilman Blackburn moved to approve Resolution #473-2026, a resolution 

of the City Council adopting and levying the assessments for Fiscal Year 

2026-2027 Street Maintenance District #1.  Councilman Townsend seconded 

the motion. There was no public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Setting the Assessments of 
Street Maintenance District #2 for Fiscal Year 2026-2027 
Mayor Johnston read the resolution, which would be #474-2026 if adopted, 

into the record in its entirety.   

 

Councilman Buchholz moved to approve Resolution #474-2026, a resolution of 

the Three Forks City Council adopting and levying the assessments for 

Fiscal Year 2026-2027 Street Maintenance District Number 2, Ridgeview 

Subdivision.  Councilman Buchanan seconded the motion. There was no public 

comment. 

Motion Passes Unanimously. 
 

Public Hearing and Decision to Adopt the Wastewater Preliminary 
Engineering Report (PER) 
Mayor Johnston read the resolution, which would be #475-2026 if adopted, 

into the record in its entirety.   
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Crystal Turner corrected that neither the Council nor the public has seen 

it yet, “We just received it Friday, and it’s too large to share on our 

website. It’s 486 pages.”  She encouraged the Council to wait until Great 

West could participate in the hearing as they had not presented the full 

PER last time, just a PowerPoint presentation synopsis of what was in the 

PER and Steve Johnston had disagreed with some of the data.  The Water and 

Sewer Committee had met with Steve to discuss some options, and sent edits 

to Great West. 

 

Councilman Buchholz moved to table this until another meeting when the 

engineers can go over the details. We have not had time to read a nearly 

500-page document.  Councilmen Townsend and Blackburn seconded the motion 

in unison.  Kelly Smith informed the Council the PER cost about $80,000, 

but the City paid $25,000 cash for that and the rest was funded with 

grants.  She added that the City would not be eligible for grant funding 

for any of the recommended projects because the [combined water and sewer 

base] target rate would need to be 26% higher than we are at now. “It’s a 

good thing we have money in reserves in wastewater, but it hurts us for 

getting grants,” she said. Gene asked what the base sewer rate is now; 

Kelly replied $54.25. He said, “If we raised that 25%, we may get run out 

of town for an increase like that.” The rest of the Council agreed. 

 

Mayor Johnston stated that 2027 is the renewal year for our wastewater 

discharge permit, to discharge to the river. “This is when the State looks 

at our nutrients and tells us what we may have to edit/amend in our 

system.” 

 

There was no public comment. 

Motion Passed Unanimously. 
 

 

Public Hearing and Decision on a Resolution Approving Borrowing $310,000 
from the Board of Investments Intercap Program for Additional Bleacher 
Seating at the Three Forks Rodeo Arena 
Mayor Johnston read the resolution, which would be #478-2026 if adopted, 

into the record in its entirety.   

 

Crystal Turner explained this is a $310,000 loan for a $403,000 bleacher 

addition. The Board is prepared to make the principal payments with its 

annual revenues, and this is a 10-year loan.  Garret Buchanan asked if 

this pays off the existing loan.  Kelly Smith answered the Board already 

paid it off with their cash, and then this is a new loan with the same 

amount they already know they can afford. 

 

Councilman Townsend moved to accept Resolution #478-2026, a resolution 

authorizing participation in the Board of Investments of the State of 

Montana annual adjustable rate municipal finance consolidation act 

extendable bond (INTERCAP Loan Program), approving the form and terms of 

the loan agreement and authorizing the execution and delivery of documents 
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related thereto. Councilman Blackburn seconded the motion. There was no 

public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Creating Fund #2396 Impact 
Fees – (Southeast Zoning District) SED Streets; Fund #2397 Impact Fees – 
Streets; and Fund #2398 Impact Fees – Municipal Buildings; and Creating 
Revenue Account #323050 for Right-of-Way Permits 
Mayor Johnston read the resolution, which would be #476-2026 if adopted, 

into the record in its entirety.   

 

Alex Blackburn asked if this was part of the process after the Council 

adopted the new impact fees?  Crystal Turner answer yes.  Robert Buchholz 

asked if this is just the bookkeeping part of the process.  Kelly Smith 

said yes, “We normally create/edit fund numbers in the budget adoption 

resolution hearings so we do not have to do a separate resolution, but the 

Council’s alignment of adopting the Impact Fees, and the new ordinance 

adopted mid-fiscal year 2026 created revenue sources as old mobile homes 

were removed and homes are to be built. So, we do have revenue from all 

these sources and need to account for it properly in fiscal year 2025-

2026, and not this coming budget resolution,” she explained. 

 

Councilman Buchholz moved to approve Resolution #476-2026 a resolution of 

the City Council creating Funds #2396 Impact Fees – SED Streets, #2397 

Impact Fees – Streets; #2398 Impact Fees – Municipal Buildings; and 

Revenue Account #323050 for Right of Way Permits.  Councilman Buchanan 

seconded the motion.  

There was no public comment. 

Motion Passed Unanimously. 
 

Public Hearing and Decision on a Resolution Budget Amendment for FY2026-
2027 to Address the Three Forks Rodeo Arena Paying Off the  
Bleacher Loan; and Depositing Monies into Funds #2397 and #2398 
Mayor Johnston read the resolution, which would be #477-2026 if adopted, 

into the record in its entirety.   

 

Councilman Buchanan moved to vote on Resolution #477-2026, a Resolution of 

Budget Amendment for FY2026-2027 to Address the Three Forks Rodeo Arena 

Paying Off the Bleacher Loan; and Depositing Monies into Funds #2397 and 

#2398.  Councilman Townsend seconded the motion. There was no public 

comment. 

Motion Passed Unanimously. 
 
 

OFFICER REPORTS 
City Clerk Crystal Turner reported that we have completed the changeover 

from MMIA to Montana State Fund for the City’s workers’ compensation, and 

she was really thankful the Council opted to use a firm like First West 

Insurance. “They have been a valuable asset to help me navigate changes 
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for the rodeo volunteer staff and the independent contractors that are no 

longer part of the stock contract.” 

 

City Treasurer Kelly Smith thanked Garret Buchanan for doing all the 

plumbing over at the Fire Hall addition project.  Garret said he has a 

meeting with the manager of Northwest Pipe to ask if they would be willing 

to donate the fixtures, and said he is pretty optimistic about that 

outcome. 

 

 

REPORTS FROM COUNCIL COMMITTEES (if any) 
Gene Townsend said he would like to schedule a Budget Committee meeting 

the end of July. “We usually don’t get the figures from the Department of 

Revenue until August, but we will be calling for a meeting,” Gene said. 

 

 

UNFINISHED BUSINESS 
There was no Unfinished Business. 

 

 

MAYOR AND COUNCIL ANNOUNCEMENTS 
Mayor Johnston reported the Library is closed due to lack of staffing, and 

the Board is meeting tomorrow night to go over staffing issues and come up 

with a plan on how to proceed. 

 

The Mayor also reported on the DES meeting he attended which focused on 

fire discussions, and cyber-attacks, and prevention. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 
Gloria asked about weeds on the property located just outside City limits 

where they have been doing a bunch of reclamation by the ponds. Crystal 

Turner said that she knows who the new property owner is and will reach 

out them, as well as email John Ansley at the Gallatin County Weed 

District, asking for some intervention. 

 

Commissioner Brown added to the Mayor’s report regarding the Emergency 

Management meeting, shift coverage issues were a big discussion too.  This 

was an issue at the Red Lodge fire last year, where East Coast 

firefighters came and helped.  “The legislature changed that you cannot 

have volunteers, or workers, working for hours and hours on end in 

emergencies.  In 2025, we had people up for multiple days counting 

ballots, and I was reminded that we were going to start conversations 

today about how to ensure that doesn’t happen again in 2026,” he said.  He 

also reported that the Elections department will move out of the Clerk & 

Recorder’s office and under the County Commission in January, which was a 

request from the Clerk & Recorder. “Last, at the end of July, the County 

will have a buildings for lease or rent hearing for a proposed KOA 

campground in Old Town. A lot of it is in the floodplain, and as you all 
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know there may be challenges with that,” he said while encouraging people 

in this area to participate in those discussions. 

 

Gene Townsend (on behalf of his wife) thanked Kelly, Crystal, and Anthony 

for helping out with America’s 250th celebration. “They gave away 450 hot 

dogs, and all the flags were distributed as well.” 

 

The next meeting will be on August 11, 2026, at 6PM and will have the 

following items: 

 Resolution on Wastewater PER 

 Resolution on the preliminary budget for FY2026-2027 

 Follow up on banners on Main Street? 

 

 

ADJOURNMENT 
Councilman Tharp motioned to adjourn the meeting. Seconded by Councilman 

Buchholz.  The Mayor adjourned the meeting at 7:56 P.M. 

 

 

 

              

Randy Johnston, Mayor    Crystal Turner, City Clerk 


